APPROVED MINUTES OF JANUARY 22, 2009
Call to Order

              The meeting was called to order by Chair Dan Hill at 8:13 pm. In attendance were Tom Nale and John Haedrich of Kennett Township, Alma Forsyth of Pennsbury Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Georgia Brutscher of Pocopson Township, and our consultant Lois Saunders.
Reorganization

The 2009 officers as approved at the December meeting: Dan Hill, Chair; Debbie Reardon, Vice Chair; Kathleen Goodier, Secretary; and Tom Nale, Treasurer.  Robert Crandell will replace Eric Miller as a representative of Pennsbury Township. 
Approval of Minutes
              On a motion by Tom Nale, seconded by Debbie Reardon, the minutes of December 10, 2008, were approved by all with a minor date correction that will be reflected in the permanent records.  The Meeting Notes generated by KSK for their portion of the December meeting will be discussed at our next meeting.
Treasurer’s Report

              Beginning Balance                $1798.52
              Income                                      -0-
              Expenditure                           $1,000.00
1/19/09 Kennett Twp. Balance, legal
              Ending Balance                     $798.52
We still hold four certificates of deposit totaling $21408.44. John Haedrich moved and Georgia Brutscher seconded that we make a donation in the amount of $100 to the Chadds Ford Historical Society in appreciation for the use of their space for our Stakeholder meetings.  There is still concern that we have not seen corrected maps and text.  Tom will write a letter to KSK.  Upon a motion by Tom Nale, seconded by Georgia Brutscher, invoice #7 was certified and approved for payment by all.  Upon another motion by Tom Nale, seconded by Georgia Brutscher, invoice #8 was also certified and approved for payment by all.
Bruce Yelton audited the 2008 books and sent a letter to Tom Nale.  We will discuss this letter at our next meeting.
CMP Project Funding Deadline for Grants
              Chester County Conference and Visitors Bureau Foundation has agreed to extend the grant until October 1, 2009.  Tom Nale will send a letter detailing our progress to date.
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America’s Byways Resource Center – Byways Plan Discussion
              Jackie Koons-Felion contacted John Haedrich about having Curt Pianalto, a professional with America’s Byways, help us with the Byway and the CMP at no cost to the BVSBC.  A conference call is scheduled for January 28 at 11:00.  John Haedrich will distribute information on how to connect.  This call will have a structured format.  Please send your questions to John so we can provide Curt with an agenda for the call.
January Stakeholder Meetings


We share KSK’s concern over the lack of responses to the invitations and agree that calls should be made to those who have not responded.  Dan Hill will contact Business Owners; John Haedrich, Heritage Tourism; Tom Nale, Homeowner’s Associations; Mary Sue Wiedmer, Education and Service Providers; Alma Forsyth, Landowners; and Debbie Reardon, Scenic and Recreation.


There was concern that each BVSBC member be allowed to witness a stakeholder meeting so they can see the process.  The schedule is as follows:

January 29
9:30-11:00
Business Owners
Dan Hill



1:00-2:30
Heritage Tourism
John Haedrich



3:00-4:30
Homeowners Assn.
Tom Nale

January 30
9:30-11:00
Education & Service
Mary Sue Wiedmer



1:00-2:30
Scenic and Rec.
Debbie Reardon



3:00-4:30
Landowners

Alma Forsyth

Kathleen Goodier agreed to attend if a commissioner was unable except for the late sessions. 

Policy and Protocol


It was agreed that the Oversight Committee should do work as needed and keep the BVSBC informed.  Any commission member can call a meeting of the Oversight Committee.  No formal minutes will be generated, but someone in attendance should report progress at the next BVSBC meeting.

Any commission member should contact KSK with any informational query, but the query need to be brief.


The BVSBC needs to remain focused on completing the CMP.  A sub-committee may be created to deal with the Twin Bridges situation and any others that may arise.


If a commissioner requests BVSBC support for a project in their Township, it may represent a conflict of interest to vote on the matter.  We need to have a process in place as a legal entity.  Debbie Reardon agreed to develop policies for discussion in the 3rd quarter.
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Other Business

              It was agreed that we would benefit from a website.  It is not only needed but will facilitate the process.  Interested members of the community could access it and there could be private areas where commissioners could log in and see information.  It would cut down on large files on personal computers and email snafus.  John Haedrich will solicit written proposals detailing the scope of work and costs.  He disclosed that one of the proposals will be from a relative.  John will circulate the proposals.  It was moved by Tom Nale and seconded by Georgia Brutscher that we authorize the expenditure of up to $1,000 to create a website.  The motion was approved by all.
Adjournment

              The meeting was adjourned at 9:13 pm.

                                                                                         Respectively submitted,

                                                                                         Kathleen Goodier
                         Our next meeting will be on Febuary 26, 2009,

                         at 7:30 pm at Pennsbury Township. 
