MINUTES OF February 26, 2009
Call to Order

              The meeting was called to order by Chairman Dan Hill at 7:37 pm. In attendance were Tom Nale and John Haedrich of Kennett Township, Alma Forsyth of Pennsbury Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Georgia Brutscher and George Zacharkiw of Pocopson Township, and our consultant Lois Saunders.  Suzanna Barucco and Elizabeth Lankenau from Kise, Straw, & Kolodner were also present.
Announcements

George Zacharkiw will be the second commissioner representing Pocopson Township. 

KSK Report on Stakeholder Meetings

Suzanna Barucco began by recognizing that communications between KSK and the BVSBC is still an issue.  She believes the CMP will be completed this year.  She wants this to be a good project with a result of which we can all be proud.  KSK was open to a half-day meeting with Curt Pianalto from the American Byways Resource Center and whatever else it takes to make this project a success.  She reiterated that she wants to start the new year fresh, and encourages open and frank communications.

Tom Nale expressed concern over the need to spend grant funds by 9/09.  Suzanna agreed to update the CMP schedule, including an Advisory Meeting before the first public meeting.


Debbie Reardon commended the KSK employees that conducted the stakeholder interviews and she believes that having commissioners present at the interviews was positive for all involved.  63 stakeholder invitations were sent out and 23 showed.  It was agreed that it was a good turnout but could have been increased by follow-up phone calls.  The weather might also have been a factor.  Getting phone numbers in case of an emergency such as weather or a change in venue was suggested.  Suzanna mentioned that people might have been put off by the “non-local” KSK letter head and perhaps we would have been better served using BVSB letterhead.


It is suggested that Stakeholders receive personalized invitations to future public meetings.  Georgia Brutscher mentioned advertising requirements for the public meetings.  Announcements should be made by each Township for the public meetings. Public meetings will have suggestion boxes and other ways to solicit views and opinions. Possible meeting sites along the Byway were discussed, including Longwood and the Brandywine River Museum.  Suzanna will have an outline for the public meeting for discussion at the March BVSB meeting.  Colorful, informational postcards should be generated to promote the public meeting. Suzanna agreed to submit materials to be used at the public meetings for review on the website.  
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Proposed dates:
· Wednesday, March 18th:  Meeting with BVSB, KSK and Curt Pianalto

· Thursday, March 26th:  Regularly scheduled BVSB Meeting

· Wednesday, April 8:  Advisory Meeting *deleted, see below*
· Thursday, April 23rd:  Regularly scheduled BVSB Meeting
· Thursday, April 30:  Public Meeting, 7:30 – 9:00pm 

Suzanna recommended we pursue publicity for the BVSB and enhance and promote the website.  Townships can link to the website.  KSK will send the latest drafts of text and maps to the website.  Drafts will be password protected.  KSK asks that commissioners review the drafts and send revisions promptly.
Elizabeth felt the stakeholders overall had common values and expressed their views clearly.  Biking safety was a common issue, as well as traffic for local events.  Surprisingly, daily traffic wasn’t a common concern.

Dan asked again that each Township put together a story for the theme and perhaps these stories will mesh into one common story.  Bruce Yelton, former commissioner from Pocopson had previously distributed a list, “Pathways to the Evolution of Our Communities.”  

Concerning the meeting with Curt Pianalto, Dan reiterated that Curt and Jackie Koons-Felion from PennDOT have offered to help us free of charge.  He thinks that we should take advantage of this offer to meet.  John agreed and emphasized that Curt is very knowledgeable about CMPs and facilitating group meetings.  Debbie asked if he will be offering information on the pros and cons of National Scenic Byway designation, understanding that not all Townships may choose to designate.  John stated that this information was discussed in the Dover seminar Curt conducted.  Suzanna offered that you can have a National Scenic Byway that focuses on Tourism, Conservation, or any hybrid inbetween.  The Focus of the Byway is controlled by the BVSBC.
Kathleen Goodier expressed concern that although Curt is offering to meet for free, KSK is not.  Suzanna stated that although it would be a good experience, our budget is not in good shape.  She offered to omit the Advisory Committee meeting that was planned before the public meeting to mitigate cost.  George Zacharkiw believes using an expert consultant will save us money by directing our efforts.  John agreed that we will ultimately save money because he will focus our efforts on the essential parts of the CMP.  We will be more effective with the money we have left.  Debbie hopes that KSK can write their involvement off our budget because the seminar is professional development for their personnel and the information learned can be used in their future projects.
The KSK portion of the meeting adjourned at 9:55pm.
Approval of Minutes
              On a motion by Tom Nale, seconded by Georgia Brutscher, the minutes of January 22, 2009 were approved by all.  
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Treasurer’s Report

              Beginning Balance

$798.52
              Income


$11,357.92
              Expenses


$10,549.73

              Ending Balance                     $1,606.71
Tom mentioned that East Marlborough Township is the only Township that hasn’t paid 2009 dues.  KSK invoices #7 and 8 were paid tonight and they will submit #9 before our next meeting.  He distributed a letter he sent to the Chester County Conference and Visitors Bureau concerning the grant funds. Debbie mentioned that membership to the Delaware County Visitors Bureau will again be discounted to $25 for the year. Upon a motion by Kathleen Goodier, seconded by Debbie Reardon, the financial report was approved by all.
Website Development
              At the January 22, 2009 meeting John was authorized to spend $1,000 to solicit proposals to create the website.  He received two proposals and the expenditure to create the website went over the authorized amount by $102.34. The website has been paid for two years.  The website will help with the distribution of materials, provide reference information, help manage the CMP project, and promote the Byway to the public.  There will be a toolbox where internal documents can be accessed with a username and password.
Adjournment

              The meeting was adjourned at 10:33 pm.

                                                                                         Respectfully submitted,

                                                                                         Kathleen Goodier
                         Our next meeting will be on March 26, 2009,

                         at 7:30 pm at Pennsbury Township. 
