MINUTES OF MARCH 12, 2008
Call to Order

              Chair Mary Sue Wiedmer called the meeting to order at 7:40 pm. In attendance were John Haedrich and Tom Nale of Kennett Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Bruce Yelton of Pocopson Township, Alma Forsyth of Pennsbury Township, Karen Tankle of East Bradford Township, and our consultant Lois Saunders. We were joined by Suzanna Barucco, Shawn Rairigh, and Michelle Barbieri, all from KSK. 

Discussion

              Chair Mary Sue Wiedmer turned the meeting over to Lois Saunders. Lois presented our concerns and questions to KSK in a calm and clear presentation. She noted that we know over community better than anyone, that we know what type of product that we expect, and that we look for guidance from KSK to achieve these goals. It was noted that the scope of the project and the schedule seem to be out of sequence Our Commission still has confidence in KSK, but the start of the project has been rocky and the path forward is unclear. KSK leadership seems nebulous. We may be part of the problem as we are overly anxious to see progress. We want to begin an open dialogue and set the path forward. We need clarification of what is expected of our members. A punch list for our members would be helpful and should be update as we proceed thru the project. KSK should set our agendas for our commission’s monthly meetings and most especially for joint meetings between both our groups. Communication must be improved.

              Suzanna Barucco then talked for KSK. She accepted some of the blame for the rocky start as other projects which were being finalized ran over their expected schedules. She believes, but understands, that our Commission may be a little aggressive to see progress. This though can be helpful. The bus trip occurred before it was originally scheduled, but was beneficial. KSK brought additional people to the bus tripto help educate their group and new personnel assigned to the project.

              Personnel are again changing. Shawn will be taking a five month leave of absence to hike the Appalachian Trail. Martin Hull, the transportation planner, has left KSK. Jody Holton had a baby and is only working part time. Two new people – Michelli Barbieri and Douglas Robbins - have been assigned to the project and their resumes were provided. A certified road planner will be hired which will help with the national classification of our byway. KSK will supply a new personnel chart and Alma Forsyth will provide to KSK our membership and their contact information.       

              KSK accepts that it is to serve in the leadership role. Our earlier meetings could have been more productive rather than a get to know each other type meeting. KSK views the meeting tonight as the kickoff meeting in the schedule. The early part of the schedule
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 is dedicated to data gathering and does not require much discussion. KSK supplied a new schedule which will be available on March 27th to members who missed this meeting.

              The requirements for a National Byways Classification are contained in a four page document. Task 2 should supply all data require by the FHWA. Task 3 establishes the community’s vision for our Byway. Task 4 develops a written vision and the recommendations to achieve the goals of the Byway. There will be the need for some entity established to implement the management plan. It could be a continuation of our Commission or a new group.

              KSK expects to provide draft chapters developed from each task in the overall Task 2 for our review, discussion, changes, and corrections. As our grants to pay for this project have definite time lines and end points which must be met to receive payment it is important to adhere to the schedule.

              John Haedrich then offered some comments. First it is important that progress be made in accordance with the schedule to keep Penn DOT happy. Penn DOT ultimately pays the bills. Any constraints in the time line should be identified (critical path). We should receive preliminary agendas for meeting in time to review and suggest changes. Should a web site be established? By whom? KSK could advise, but will not establish or maintain a web site. It is not in the budget. Communications can be by e-mail which should be clearly dated. These e-mails and other communications will be file by date to establish a record of progress on this project. John reserved the right to make additional comments for this kick off meeting in the future. 
Other Business

              KSK supplied an updated schedule copies of which will be available at our next meeting for those who were not at tonight’s meeting.

              KSK will send their invoices to us for review and approval. We will forward them to Penn DOT for payment. Invoices will be done by task or monthly as a percentage of a task’s completion.

              Alma Forsyth reminded us of the Pennsbury Land Trust Annual Meeting which will feature a talk by National Wildlife Federation scientist, Ed Perry. His talk will center on the impact of global warming on fish and wildlife. The meeting will be held at Pennsbury Township on Wednesday, April 2, 2008, at 7:30 pm. RSVP 610-388-7401. 

Adjournment

              The meeting was adjourned at 9:30 pm.

                                                                                         Respectively Submitted,

                                                                                         Bruce B. Yelton
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               Our next meeting will be held at Pennsbury Township at 7:30 pm

               on Thursday, March 27, 2008. 
               Remember to bring the data, studies, and reports requested by KSK

               So they be bundled together and shipped to KSK.
