MINUTES OF MARCH 27, 2008
Call to Order

              Chair Mary Sue Wiedmer called the meeting to order at 7:35 pm. In attendance were Alma Forsyth from Pennsbury Township, Bruce Yelton from Pocopson Township, Dan Hill from Birmingham Township, Tom Nale and John Haedrich from Kennett Township, Debbie Reardon and Kathleen Goodier from Chadds Ford Township, Karen Tankle from East Bradford Township, and our Consultant Lois Saunders.
Approval of Minutes
              On a motion by Tom Nale, seconded by Debbie Reardon, the minutes of February 28, 2008, were approved by all with minor corrections which will be reflected in the record copy. On a motion by Tom Nale, seconded by Debbie Reardon, the minutes of March 12, 2008, were approved by all as presented. An approved copy will be sent to KSK.
Treasurer’s Report

               Beginning Balance                     $3888.86
               Income                                           500.00       2008 dues from Chadds Ford Twp.

               Expenses                                          31.00      Safety Deposit Annual Rental

200.0        Membership in the Chester   

                  County Conference and Visitors   

                  Bureau – 3/08 to 2/09

500.0 Partial payment of Kennett   

                  Township’s legal fees on our    

                  behalf
              Ending Balance                           $3657.86

We still owe legal fees to Kennett Township totaling $1502.63. We also still have six certificates of deposit totaling $30796.84. Debbie Reardon will investigate our possible membership in the Delaware County Visitors Bureau.

DEL DOT Seminar on Byways

              Tom Nale, John Haedrich, and Bruce Yelton attended a seminar offered by Del DOT in Dover on March 11th. KSK had been invited but did not choose to attend. The attendees offered several useful contacts. The primary presenter from America’s Byways Resource Center (www.bywaysresourcecenter.org.) discussed byways through out the country and provided valuable information on maintenance plans. The second presenter was from Scenic America, a non-profit dedicated to improving byways. This group has chosen six byways from various regions of the country to use as examples as how to best retain scenic vistas along these roadways. They will be conducting seminars over the next two years. One of the selected byways is the Delaware portion of the Brandywine Scenic Byway. We could be added to this seminar depending on the progress we have made by the time it takes place.
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Kick-off Meeting Discussion

              Most members felt that the kick-off meeting with KSK went well on March 12th. It is felt that the project is back on tract and slowly moving forward. John Haedrich expressed concern that the meeting did not satisfy all the requirements that KSK had outlined in their proposal. He felt we were still lacking:
1) a listing of project deliverables and associated dates

2) a method of public outreach

3) a listing of KSK’s resources

4) minutes of the meeting from KSK

5) a schedule for KSK and our Advisory Committee work sessions

6) a detailed project work plan as defined in KSK’s original proposal.

John provided a handout from the Del DOT seminar which detailed the requirements of a byway’s management plan.              

              Bruce Yelton stated that he was concerned with the many personnel changes. He felt the number of changes was excessive, and that some of them should have been known or anticipated by KSK. KSK should have addressed these personnel changes before they occurred and not just report on them after they had occurred.
KSK Data Submittal

              All municipal data requested by KSK has been sent or was given to Mary Sue Wiedmer to send tomorrow. All members have returned the cameras with photos to KSK.
              KSK has supplied to our members their revised organization chart, calendar, and a listing of the data they have received. Urban Engineers has supplied aerial photos. Delaware County has supplied a CD with information on land use, tax parcels, open space, parks, trials, recreation, electric line, water pipes, and sewage systems along the byway. Aerial photos from 2005 were also included. Data from Chester County is expected next week. 
Advisory Committee

              Tom Nale felt that we should have a sub-committee which could respond promptly to KSK should the need arise. After much discussion this suggestion was not accepted by our membership who felt we could provide adequate responses by using e-mails and phone calls to poll our members to provide a fully supported and prompt reply to KSK when necessary.

              Again after much discussion we agreed that our Advisory Committee should be composed of our 14 municipal representatives and that we would also invite the following individuals to join:

                   Jackie Koons-Felion  - Pa DOT Byways Coordinator

                   Van  Linkous              - DVRPC Byways Coordinator

                   Gail Van Gilder        -  Delaware’s Byway Coordinator

                   Frolic Weymouth     - influential landowner and active private preservationist

                   Natasha Goguts        - Chester County Traffic Planner

                   Bill Gladden             - Chester County Open Space Coordinator

                   Tom Shaffer             - Delaware County Planning Dept. Transportation Mgr.
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                   Kathy Wandersee  - Delaware County Principal Planner Historic Preservation
                   Lois Saunders        - Our Consultant  
Members who were to contact specified potential Advisory Committee members were defined.  John Heidrich to contact Jackie Koons-Felion, Van Linkous (DVRPC Byways Coordinator), and Gail Van Gilder.  Mary Sue Wiedmer to contact Natasha Goguts and Bill Gladden, Lois Saunders will contact Kathy Wandersee and Tom Shaffer, and Debbie Reardon will contact Frolic Weymouth.

Stake Holders

              Formation of this group will be completed at our next meeting. Currently suggested members include a representative from the consortium of ten regional museums, Karen Marshall, and Jane Davidson.
New Business

              At our next meeting we need to discuss a PR program for our efforts to involve the public and to keep the community informed on our progress.
              The question was raised if we should coordinate a public forum on PECO’s tree trimming/cutting policy. Do our individual Supervisors support such an undertaking?

              The agenda for the Peco Meeting will be crafted at the next regular Board Meeting.
Adjournment

The meeting was adjourned at 9:35 pm.

                                                                                         Respectively submitted,

                                                                                         Bruce B. Yelton

                   Our next regular meeting will be held on Thursday, April 24, 2008

                   at 7:30 pm at Pennsbury Township Offices. 
