SPECIAL MINUTES OF APRIL 15, 2008
Call to Order

         The meeting was called to order at 8:02 am by our Chair Mary Sue Wiedmer. In attendance were John Haedrich and Tom Nale of Kennett Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Bruce Yelton of Pocopson Township, Alma Forsyth of Pennsbury Township, and our consultant Lois Saunders.

Discussion of Proposed PECO Meeting

         This meeting was called to discuss a proposed public forum to be hosted by our Byway Commission with PECO to discuss their tree trimming/cutting programs. We would set an agenda at our next meeting if we reached agreement on this proposed forum. Per discussion at our last regular meeting members were to have discussed this idea with their individual Township’s Supervisors. East Bradford, Birmingham, Kennett, and Pennsbury Townships would attend such a forum. Pocopson Township probably would not attend, but could if timing was such that someone could attend. Chadds Ford Township was interested in the forum, but probably would not attend. They were having their own discussions with PECO – Delaware County, Ralph Brown.
         As of today East Bradford Township has invited State elected officials to meet with them on April 30th. The public has not been notified or invited to a meeting on April 30th.

         Debbie Reardon complained that our whole Committee was being bypassed again and that any decision on this forum must be approved by all members. Members had only agreed to the concept of this proposed forum at our last meeting. No decision had been made, and no date had been discussed.

         John Haedrich thought we were getting off track by pursuing this forum now. He suggested a smaller meeting with PECO to discuss the issue and to consider the need for a public forum. A public forum was pre-mature and an agenda should be developed before announcing the forum. PECO should be invited to our regular meeting on April 24th. Only after this meeting should an agenda be established and a date decided upon for a public forum.

         Alma Forsyth stated that we needed to understand PECO’s Vegetative Management Practices and Plans to help in developing our corridor management plan. We need to work with PECO to reach a mutually agreeable management plan.

         Tom Nale stated the proposed meeting needed to be informational and non- confrontational.

         PECO had requested we supply information on the “problems” before any meeting so they could prepare for the discussion.

         The Byways Committee should be interested in understanding PECO’s vegetative management programs. We should not be interested in trying to solve “problems” experienced by our individual municipalities. We agreed to invite PECO to our next regular meeting. We would start at 6:30 pm and allow an hour of presentations, 
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questions, and discussion. (PECO has since indicated they cannot make our meeting on April 24th, but could come to our May meeting.)

         Mary Sue Wiedmer will cancel the proposed public meeting on April 30th.   
         John Haedrich still feels we need to establish an agenda. One item would be to define who we are and what our objectives are. Another would be for PECO to explain their vegetative management program. We should strive to establish a working relationship with PECO (both Counties). PECO should be considered as a possible stakeholder for our Committee’s efforts.
Adjournment

         The meeting was adjourned at 9:00 am.

                                                                                         Respectively submitted,

                                                                                         Bruce B. Yelton
