MINUTES OF APRIL 24, 2008

Call to Order

              Our Chair, Mary Sue Wiedmer, called the meeting to order at 7:30 pm. In attendance were Tom Nale and John Haedrich of Kennett Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Dan Hill of Birmingham Township, Alma Forsyth of Pennsbury Township, and Bruce Yelton of Pocopson Township.

Approval of Minutes
              On a motion by Tom Nale and seconded by John Haedrich the minutes of March 27, 2008, were approved by all with the following corrections. Members who were to contact specified, potential Advisory Committee members were defined. John Haedrich was to contact Jackie Koons-Felion, Van Linkous (DVRPC Byways Coordinator), and Gail Van Gilder. Mary Sue Wiedmer was to contact Natasha Goguts and Bill Gladden, Lois Saunders would contact Kathy Wandersee and Tom Shaffer, and finally Debbie Reardon would contact Frolic Weymouth.
              On a motion by Tom Nale and seconded by Debbie Reardon the minutes of April 15, 2008, were approved by all with one minor correction which will appear in the final permanent file copy.

Treasurer’s Report

              Beginning Balance                $3657.86

              Income                                          0.00

              Expenses                                       0.00

              Ending Balance                     $3657.86

We still have 4 certificates of deposit totaling $20676.84 and 2 certificates of deposit totaling $10120.00. Kennett Township is still due $1502.63 for legal fees. We received our first invoice from KSK for a total of $12810.30 of which we are responsible for 20% or $2562.06. Tom Nale was disappointed in the details provided to justify the bill. He has received only a FAX and is awaiting the hardcopy. He will contact KSK for any missing detail. We should approve this bill at our next meeting and forward it on to Penn DOT.
Announcements

              PECO representatives from both Counties will be attending our May 22, 2008, meeting to discuss their vegetation management programs. This meeting will start at 6:30 pm and the PECO presentation and discussion will end at 7:30 pm.
              The Brandywine Conservancy is sponsor a members’ spring meeting on “Bridge-ing Better Partnerships.” The presentation and discussion will involve representative from Penn DOT, SAVE,  the PA. Historic and Museum Commission, and a Supervisor from East Fallowfield Township to discuss the efforts on the Mortonville Bridge
              Jackie Koons-Felion invited us to send representatives to a three day seminar sponsored by Penn DOT in Harrisburg on May 14, 15, and 16. It will cover topics associated with byways.

Discussion of KSK’s Progress and Problems

              KSK will chair our meetings of the Advisory Committee which they attend. We should hold a separate, earlier meeting with our Advisory Committee members to educate them on our work to date and what we expect them to provide to the effort. We need to understand the purpose of the Advisory Committee and what is expected of its members.
All members should re-read KSK’s original proposal on this matter.
              KSK is not working well with Chester County’ GIS Group. KSK has failed to follow our suggestions on this matter.

              Ronald Bailey, the head of Chester County Planning, wants to be certain that our management plan meets the intent of “Landscapes” and “Watersheds” – two important publications of the Chester County Planning Commission.

Discussion of the Advisory Committee

              John Haedrich reported in his discussions with Jackie Koons-Felion that she felt Penn DOT District 6 should be invited to be part of our Advisory Committee
              Mary Sue Wiedmer will ask KSK to provide a description of the Advisory Committee’s role in our project. Bruce Yelton will then draft a letter to be sent to all invitees for their information and for their final decision on their participation in our effort. The letter will include information of the individual time required, the effort expected, their contribution to the overall project, and what expertise we expect the individuals to provide.

             We will formalize our Advisory Committee members at the May 15th meeting.

              All members should re-read the definition of stakeholders in KSK’ original proposal. We will start discussion of who we want to ask to be stakeholders for this project on May 15th. Come prepared with lists of potential members.    

              All members are also asked to identify new development projects in their individual municipalities that could affect the defined Byway route. Alma Forsyth has previously provided forms for organizing this data. A complete listing should be presented at our June meeting. 

Project Review Procedure

              John Haedrich discussed a motion he suggested in an e-mail to members shortly before tonight’s meeting concerning a small management team for our project. This could serve as an oversight committee, help keep our efforts running smoothly and in a timely manner, and could provide a more detailed time line and critical line to fit into KSK’s broader schedule which they presented earlier. Please review John’s e-mail as we should take action at our special meeting on May 15th.
Municipal Updates

              Chadds Ford Township is trying to join the Delaware County Visitors Bureau.

              Handouts  from the Byways Meeting held in Dover were presented by Tom Nale. They contain some valuable information and contacts.

              The Scenic America organization is planning six forums on byways in 2008 and 2009 around the country. In 2009 they will be highlighting the Brandywine Valley National Scenic Byway in Delaware and will also include our efforts in their discussions.
              Kennett Township has presented warrants for signalization of Route 52 and Hillendale  Road to Penn DOT for approval. 
Twin Bridges Discussion

              Penn DOT held its first meeting on  the repair/replacement of the Twin Bridges over the Brandywine Creek on Creek Road (old Route 100). Our Byways Committee was granted party status for the project. The work falls under applicable federal laws as federal monies will help fund the work. Mary Sue Wiedmer will draft a response from our committee to the initial presentation, and we will review it on May 15th.
New Business

              Alma Forsyth will locate our original press release which was not sent and Mary Sue Wiedmer will draft a new press release for our review and approval on May 15th.
              A meeting was held on last Monday at District 6 to discuss the relocation of Route 52 thru Longwood Gardens. Kennett Township, Gannett Flemming (Longwood’s engineers for the project), Longwood Gardens’ representative, and Penn DOT were all present. There is a possible problem with including a bikeway along the relocated section which was discussed. 

Adjournment

              The meeting was adjourned at 9:35 pm.

                                                                                         Respectively submitted,

                                                                                         Bruce B. Yelton

          We will be holding a special meeting on May 15, 2008, at 7:00 pm.

          Our next regular meeting will be on May 22, 2008, at 6:30 pm

          Both meetings will be a Pennsbury Township.
