MINUTES OF JULY 24, 2008
Call to Order

         The meeting was called to order by Chair Mary Sue Wiedmer at 7:05 pm. In attendance were Bruce Yelton of Pocopson Township, Alma Forsyth of Pennsbury Township, John Haedrich and Tom Nale of Kennett Township, Karen Tankle of East Bradford Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, and our consultant, Lois Saunders.

Approval of Minutes

         The minutes of June 24, 2008, had some minor corrections which will be made to the record copy. On a motion by Tom Nale, seconded, by John Haedrich, all approved the minutes as corrected.
Treasurer’s Report

              Beginning Balance          $3627.92
              Income                            10248.24       Penn DOT’s payment of KSK Invoice #1
              Expenses                         12810.30      Our payment of KSK Invoice #1
              Ending Balance               $1065.86
         Outstanding bills include KSK Invoices # 2 ($7130.67) & #3 ($4086.40), and the legal fees due Kennett Township ($1502.63).
          We still have 6 Certificates of Deposit totaling $31773.48.
          Our payment of KSK invoice #2 will require that we redeem one of the smaller CDs. From interest earned on the CDs we will pay Kennett Township $500. As we cash other CDs in the future we will pay Kennett Township from the interest earned until our funds due are paid in full.

          Tom Nale moved to certify and approve KSK invoice # 3. Bruce Yelton seconded the motion. After discussion it was agreed to hold the approval of invoice # 3 until after our meeting with KSK. Approval will be done by e-mail so as not to hold this invoice until our next meeting at the end of August.

          There was discussion on when our grant monies will expire. Tom Nale will summarize the several grants closing dates. This expiration of the grant money should be discussed with KSK, and an achievable schedule for the whole project must reflect this end date of grant monies.

Announcements

         Penn DOT has confirmed that Jackie Koons-Felion will represent their organization on our Advisory Committee. We should contact other invitees to determine their commitment to the Advisory Committee.
         We have received official notice of our membership in Delaware County’s Brandywine Conference and Visitors Bureau. See attached letter.
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         A new Delaware state scenic byway has been approved which includes Route 82 and a collection of secondary roads in the Red Clay valley. See attached article.

Discussion of Meeting with KSK

         Our meeting at KSK’s offices will be confirmed for Friday, August 1st, at 1:00 pm.

All members may attend, but Mary Sue Wiedmer, Alma Forsyth, Lois Saunders, John Haedrich, and Tom Nale have committed to attend. All members should be of like mind while attending the meeting. We must present a united front.

         It was agreed that Lois Saunders would make our opening statement. We would then listen to KSK’s presentation. We are seeking answers to the questions that Bruce Yelton prepared dated July 18, 2008. The one added question would concern whether the current schedule is still accurate. 
Discussion of Stakeholders’ List

         We discussed and approved the proposed Stakeholders’ list (see enclosure). This list should be discussed with KSK to get their acceptance. We need to determine who will issue the invitation to the Stakeholders. This needs to be done soon if we expect to start stakeholder interviews in mid- September.
Adjournment

         The meeting was adjourned at 9:15 pm.
                                                                                         Respectively submitted,

                                                                                         Bruce B. Yelton

                   Our next regular meeting is scheduled for August xx, 2008,

                   at 7:00 pm at Pennsbury Township.
                   Our meeting at KSK’s offices is scheduled for Friday, August 1, 2008,

                   at 1:00 pm. Those attending the meeting are to meet at Pennsbury Township

                   at 11:30 pm. 
