                 BRANDYWINE VALLEY SCENIC BYWAYS COMMISSION 
                                                 MINUTES NOV. 29, 2007

Call to Order:

The meeting was called to order at 7:30 pm. Members in attendance were Eric Miller, Lois Saunders, Karen Genello Tankle, Bruce Yelton, Georgia Brutscher, Dan Hill, John Haedrich, Tom Nale, and Alma Forsyth. Georgia Brutscher brought Sandy Retzlaff to the meeting as a possible replacement for herself.

Approval of Minutes:

On a motion by Tom Nale, seconded by Karen Genello Tankle, the minutes of November 1, 2007 were approved by all as presented.

Treasurer’s Report:
           Opening Balance                         $2802.26

           Expenses                                         602.50

           Ending Balance                           $2199.76

Kennett Township was paid $602.40 for legal support and now only $2000 remains to be paid. The CD’s total $30676.84. We have requested an extension to spend the grant money from the Chester County Visitors Bureau, but have not received a reply. John Haedrich will contact the bureau on the status of our request.

Announcements:

The Brandywine Conservancy’s Holiday Program will be held on December 6, 2007 from 6:00 pm to 9:00 pm. The presentations start at 7:00 pm and will feature discussions on the Brandywine Valley’s “unique features and alluring facets.” 
New Business:

Georgia Brutscher is resigning from the Byways Commission and will find a new representative for Pocopson Township. John Conklin of Birmingham Township is also looking for a replacement for his position on the Committee. Lois Sanders has moved out of Chadds Ford Township and her position may need to be filled. She would like to continue as a member or consultant through the development of the management plan. Chadds Ford Township will probably appoint a resident member.

Our Bylaws were discussed concerning a few matters.

Will our Bylaws need to be modified to allow Lois Sanders to serve as a consultant? Who signs contracts for the Byways Commission? On a motion by Bruce Yelton, seconded by Georgia Brutscher, all agreed that John Haedrich and Mary Sue Wiedmer be authorized to sign the KSK contract. Both signatures will be required. On a motion by Georgia Brutscher, seconded by Dan Hill, all approved that two signatures will be required on checks over $2000. Acceptable signatures are John Haedrich, Tom Nale, and Mary Sue Wiedmer.
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KSK:

Three weeks ago we learned that Penn DOT in Harrisburg was preparing the engineering contract with KSK under the supervision of Tom Templeton. The reimbursement contract 
is being prepared in District by Monica. The engineering contract is intended to monitor the progress of the project. Billing will be done on a “lump sum” payment rather than on percent completion of individual tasks. Consultants typically bill monthly. KSK has agreed to update their personnel chart and to include wording that their product will be suitable for submission for National Scenic Byway status. Both the engineering and reimbursement contracts should be completed by Penn DOT next week.  
We will schedule a meeting with KSK once we have reviewed the contracts presented by Penn DOT. Penn DOT will be invited. Penn DOT will pay 80% of each bill and we will use our matching funds to pay the remaining 20%. Will there be a 10% withholding on all bills which will represent the final payment? We have tentatively scheduled our next meeting for December 13th at 7:30 pm at Pennsbury Township. This meeting will be used to review the contracts if they are received in a timely manner. If acceptable the contracts will then be sent to KSK for their review. We will meet with KSK after the first of the year to execute the contracts.

On a separate matter Kline, Milner’s consultant, wanted to know why they were not selected. John Haedrich will respond verbally to this inquiry. Renaissance has added us to their mailing list.

Nomination of 2008 Officers:

A nomination subcommittee was formed to propose officers for 2008. The subcommittee consists of Tom Nale, Bruce Yelton, and Karen Genello Tankle. They will forward their nominations to the whole commission. Additional nominations will be accepted from the floor at our first meeting in January when we will elect officers for 2008.
Old Business:

DVRPC has assigned someone to monitor byways, bikeways, etc. She could be a good candidate to serve on our advisory committee for the byway. John Haedrich will supply her name and contact information.
The relocation of Rt. 52 now also plans to widen US 1 in both directions between Longwood Gardens and Hamorton. The Pennsylvania Historic Commission has a problem with the effect of the widening on the church in Hamorton which would end up six feet from the roadway. Consideration is being given to moving the Church farther back into their lot.

Adjournment:  
The meeting was adjourned at 9:05 pm.

                                                                                         Respectively submitted,

                                                                                         Bruce B. Yelton

Sandy Retzlaff
1520 Unionville-Wawaset Road
West Chester PA 19382

e-mail:   sandy.retzlaff@verizon.net
phone:   610-793-2917

FAX:     619-793-2917

