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 July 13, 2009   
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Call to Order – Continuance of 6/25/09 meeting
              The meeting was called to order by Vice-Chairman Debbie Reardon at 7:44 pm. In attendance were Tom Nale of Kennett Township, Alma Forsyth of Pennsbury Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township,  George Zacharkiw of Pocopson Township, and Lois Saunders, BVSBC Consultant, and Bruce Yelton.

As there was not quorum present, no decisions or votes could be made.

PennDot Update


Jackie Koons-Felion contacted Debbie Reardon asking for an update on the CMP. 
Treasurer’s Report

Tom Nale distributed reports for May and June. Outstanding invoices are #9 and #10 from KSK.  Task 3 was shown as completed on invoice #10. According to the RFP, the second Public Meeting is in task 3, and that hasn’t been completed.  Has that been budgeted elsewhere? Tom will get additional information from KSK as quorum was not present to approve any billing.

Beginning Balance

$ 58.06

             
Income



-0-

            
 Expenses


-0-


            
 Ending Balance


$ 58.06 as of 6/25/09

Tom noted that our 4 CDs have generated $1,343.88 in interest as of 5/11/09.

Oversight Committee Reports, 5/6/09, 6/15/09

Reports were reviewed with no corrections. They will be submitted for inclusion in the next approved minutes. At previous oversight meetings, it was discussed that the Commission thank attendees from their Townships.  Some Commissioners did this already.  As it seems late to thank them now, it was suggested that they be thanked in a personal invitation to the next Public Meeting. Included in this invitation would be a promise of a Q & A and an agenda.
America Byways Resource Center Role

It was agreed to wait for John Haedrich to be present for the discussion of this topic.
Commission Officers/Members/Consultants Roles


Officers need job descriptions before taking office.  Another issue raised was the inherent problems associated with commissioners voting for projects or monies that directly benefit their Townships to the exclusion of others. This discussion was tabled for a later meeting.
This meeting continuation was adjourned at 8:41pm.
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Review and Approval of Minutes


The 6/25/09 minutes will be reviewed at the next meeting.

CMP Goals, Objectives, Strategies
· Some strategies sound good and can stand on their own, but many others need to be detailed further.

· They need to be supported in the text, which we haven’t seen yet. It is hard to react to the recommendations without seeing the context in which they were given.

· They are missing a level of specificity needed to be useful and meaningful. They don’t accomplish what we need them to do because they don’t provide detail. 

· Should some recommendations be segment specific? Each area of the Byway is different, so some recommendations are applicable to certain areas but not in others.

· There are too many recommendations to be practical. 

· The problems inherent in the tourist vs. resident experience have not been dealt with in the recommendations.

It was agreed that Kathleen would send these issues to the Commissioners who aren’t present to get their thoughts on the discussion.  It was agreed that KSK needs to be contacted ASAP with our feedback.

Theme Review

KSK is leaning to scenic and historic intrinsic qualities.  It was suggested that natural resources should not be ignored as they need to be protected and the CMP can act as a tool to do so.  It was the natural resources that brought settlers here and created the history. Using art to depict the history and resources was discussed.

Table of Contents 


Suzanna Barucco was going to take what was given to her at the last meeting and was going to incorporate her narrative into the outline. It is expected that she will bring it to our next meeting.
Other Business

In the busy summer months it is expected that many commissioners may not be able to attend all meetings.  However, as some Townships are only represented by one member, it is likely that we will not have quorum at some meetings.  We need to be able to plan for this as much as possible. Commissioners are asked to let the Secretary know if they cannot attend a meeting.


We thanked George for jumping right in and contributing so much to the Commission.

 The meeting was adjourned at 10:25 pm.

                                                                                        Respectfully submitted,

                                                                                         Kathleen Goodier

Our next meeting will be on July 23, 2009, at 7:30 pm at Pennsbury Township. 
