Brandywine Valley Scenic Valley Commission

MINUTES JULY 23, 2009 Meeting

Call to Order

    The meeting was called to order by Vice Chairman Debbie Reardon at 7:37 p.m.  In attendance were Tom Nale of Kennett Township, Dan Hill of Birmingham Township, Debbie Reardon of Chadds Ford Township,  Mary Sue Wiedmer of East Bradford, John Haedrich of Kennett Township, Karen Tankle of East Bradford, Alma Forsyth of Pennsbury Township, George Zacharkiw of Pocopson Township was present after KSK’s presentation.

Also present: Lois Saunders, BVSBC Consultant,and Suzanna Barucco from Kise, Straw, & Kolodner .
FHWA Project /CMP Project Overview

    The CMP Project schedule for July, August, and September was discussed and revised 
as follows:
Friday, July 31st Deadline

· Municipal Goals and Objectives Review sent to KSK ( KSK agreed to develop a  

      scoring method by Friday July 24 or Monday July 27th for review process.)
Friday, August 7th  Deadline
· KSK’s Planning Commission Presentation prepared for BVSBC to review at BVSBC meeting on August 10th
Monday, August 10th
· BVSBC Meeting at Pennsbury Township Bldg., 7:30 p.m.

Thursday, August 27th

· BVSBC Meeting at Pennsbury Township Bldg, 7:30 p.m. (KSK Draft CMP             

      outline ready for BVSBC review by August 14th.

Thursday, September 3rd

· BVSBC sends Advisory Committee Packet to Advisory Committee Members

Monday, September 14th .
· BVSBC Meeting at Pennsbury Township Bldg., 7:30 p.m.

Thursday, September 17th
· Advisory Committee Meeting at Pennsbury Township Bldg, 7:30 p.m. (KSK 

      feedback to BVSBC by September 23rd).
Thursday, September 24th

-    BVSBC meeting at Pennsbury Township Bldg., 7:30 p.m.

Tentative KSK Municipal Planning Commission Public Meeting Dates:
(KSK to confirm with each Township)

Aug. 25 – Pennsbury

Sept.   8 – Birmingham
Sept. 16 – Pocopson
Sept. 22 – East Bradford

Sept. 29 – East Marlborough

Sept. 30 – Chadds Ford

Oct.  13 – Kennett    
KSK Notes June 25, 2009, Commission Meeting
   It was agreed that these notes accurately represented the KSK portion of the meeting.
Table of Contents 

KSK will prepare a draft of the revised Table of Contents that will be included in the Advisory Committee packet.  The draft must be sent to Commissioners for review before the next BVSBC meeting on August 10th.
CMP Goals, Objectives, Strategies

KSK will prepare a matrix to enable Commissioners to evaluate the proposed list of Goals, Objectives and Strategies.  Suggested rating headings:  High, Medium, Low, In Progress, Omit. Time Frame: Immediate, Short Term, Long Term.  KSK agreed to provide the matrix by Friday, July 24th or Monday, July 27th.  Municipal evaluations must be submitted to KSK by July 31st.  Chadds Ford Township’s deadline extended to Monday, August 3rd.
Theme Discussion
KSK submitted a BVSB Story #3 (Revised 7-22-09), Direction and comments were requested.  John Haedrich commented about his preference for changing the “Story” process to the “Theme’ process to be interwoven in the corridor management plan.  Discussion will continue at our next meeting.
Advisory Committee Assistance and Engagement 
The Commission will be responsible for sending the packets to Advisory Committee Members on September 3rd. The packets will contain the revised Table of Contents, the Story/Theme proposals (the Byway Connection), CMP Goals, Objectives and Strategies Matrix, First Public Meeting Notes.  The Advisory Committee meeting will be held on September 17th. KSK notes from the September 17th  will be sent to BVSBC prior to the September 23rd meeting. 
Proposed Planning Commission Meetings
The script for the proposed public planning commission meetings will be prepared by KSK for review by Commission members prior to the BVSBC meeting on August 10th. 
Corridor Management Plan
KSK’s  draft outline of the CMP plan will be ready for review at the August 10th meeting. 
Distributed to John for posting and discussion at August 27th meeting.
Call to Order – BVSBC Meeting
Review and Approval of Minutes
  On a motion by Tom Nale and seconded by John Haedrich, the minutes from the June  25, 2009 Commission Meeting were approved. 

   It was agreed that the July 13th Commission Meeting Notes should be filed as noted: As there was not a quorum present, no decisions or votes could be made.
Treasurer’s Report – 

  Tom Nale distributed reports for May, June, and July. Outstanding invoices are #9 and #10 from KSK. Task 3 was shown as completed on Invoice #10. According to the RFP, the second Public Meeting is in Task 3, and that has not been completed. 
  Invoice #9 was certified and approved. Invoice #10 will be held until our next meeting. 
   Beginning Balance                    $58.06
           Income                                             -0-

           Expenses                                          -0-
           Ending Balance                                $58.06 as of July 23, 2009

KSK Invoices Total Billing: $87,680.78 (20% = $17,536.15)
CD’s: 4@ $5,472.20 = $21,888.80  (Interest income – 2 CD’s - $455.08)

Total interest income as of 5/11/09 = $1,343.88
Chester County Visitors Bureau funding will be discussed at the next BVSBC meeting
East Marlborough will be contacted regarding their current status of non participation.
Oversight Committee Report of meeting 5/6/09 and 6/15/09
    These reports were reviewed with no corrections at the July 13th Meeting.  They were submitted for inclusion for approval and further discussion .  Time did not permit discussion.
America Byways Resource Center Role

    Time did not permit discussion. 

Discussion of Protocol: Minutes, Attendance/Quorum
     The BVSBC quorum process will be reviewed and discussed with our legal counsel.
The findings will be reported to the Commissioners.
Other Reports

      Debbie Reardon reported that BVSBC must continue its diligent effort to prepare a  Corridor Management Plan with the understanding that the funding process is vulnerable to audit.
Ajournment 
     The meeting was continued at 10:12 p.m. 

                                                                         Respectfully Submitted,

                                                                          Alma Forsyth

Our next meeting will be on August 10, 2009 at 7:30 p.m. at Pennsbury Township

