Notes from the Brandywine Valley Scenic Byway Commission Meeting
 August 10, 2009 
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Call to Order 
              The meeting was called to order by Secretary Kathleen Goodier at 7:37pm. In attendance were Tom Nale and John Haedrich of Kennett Township, Alma Forsyth of Pennsbury Township, Kathleen Goodier of Chadds Ford Township,  and Lois Saunders, BVSBC Consultant. As there was not quorum present, no decisions or votes could be made.

KSK Notes of July 23, 2009 meeting

Contrary to the notes, KSK will be organizing and conducting the Advisory meeting, not the BVSBC. There were questions as to the responsibility of the BVSBC for attendance of Township officials at the Planning Commission meetings.  Kathleen reported that Debbie has contacted Suzanna with some of these concerns already and has been awaiting a corrected copy of notes. 
Proposed Planning Commission Meetings

It is premature to schedule these meetings.  The RFP states that the purpose of these meetings is for the Planning Commissions (PCs) and various Township Supervisors to discuss and review a draft of the CMP with KSK.  KSK is scheduled to send the BVSBC a draft on 8/14. The soonest we could possibly accept it would be at our meeting on 8/27. The Townships would need at least 2 weeks to review the draft for any meaningful dialogue, and most require this time anyway. We need to be able to review and approve of all materials used at the meetings.

The letter puts too much emphasis on National Byway status.  While it is true that the CMP must meet those requirements, it is really not part of the discussions with the PCs.

The letter addresses the matrix without any other introduction.  What is the matrix they plan to share? Will the priorities be blank, show the conclusions of the commissioner that completed it for the Twp, or be some consolidation of all responses? According the cover email to the attachment, it was unclear whether this letter might be initially sent to the chair without the matrix at all. We are awaiting a draft of the final matrix.

The presentation indicates we have chosen Historic and Natural resources as our top intrinsic values. We haven’t come to consensus yet.  The intrinsic qualities should be prioritized.
The presentation is too elementary and not specific enough for some Townships. This presentation is a background for what the “guts” of the meeting should be which would be a dialogue.  The PCs should be reacting to the Plan.

How the BVSBC can assist the Townships is what the PCs want to know, and it is not addressed in the presentation.

The PCs are expected to give this topic about 30 minutes to one hour maximum.  This discussion of CMP basics that is shown will take about 20 minutes and leave little time for document review.

It was agreed that Kathleen would send these issues to all Commissioners quickly to elicit feedback.  These concerns must be made to Suzanna by August 12 at least on behalf of the Commissioners present.
Table of Contents

The latest draft incorporates the outline that George Zacharkiw had previously distributed.  
Theme Discussion

Suzanna Barucco distributed a “Story #3” at the last meeting.  It was agreed that it was inadequate and did not represent the views in the essays discussed at the June meeting. It is expected to be “Chapter Two” in the draft.
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CMP Goals, Objectives, Strategies

We are waiting to see the results from KSK.  KSK noted that Birmingham and Pocopson had not sent in their priorities.
Advisory Committee Assistance and Engagement
              We need to begin assembling the information for distribution to the Advisory Members prior to the meeting.
· Table of Contents – we have the draft.

· Objectives/Matrix – waiting to see results

· Notes from last public meeting – we have them

· Byway Story – Unresolved issue – will see in CMP draft 8/14

· Discussion of Connection between DE and PA Byways – need to work on

· Cover letter – need to work on

It is agreed that this needs to be a successful, productive meeting. They have not had opportunity to discuss or respond to the CMP process.

Review and Approval of Minutes: July 23, 2009 meeting


Minutes will be reviewed at the August 27, 2009 meeting. 
Treasurer’s Report

Nothing to add to the July report. Tom and John are continuing talks with the Chester County Visitors Bureau concerning the grant timetable.  Tom and Alma went to see Jane Laslo of East Marlborough concerning their non-payment of dues.  They are part of Longwood Gardens, which is an important Byway destination.  It is hoped that they will choose to continue their membership and become more involved at least until Route 52 is relocated in 2011.
Bylaws/Quorum

The Intergovernmental Agreement approved by the 7 municipalities does not match the Bylaws in some areas, including what constitutes quorum.  The Bylaws should reflect the Agreement, not the other way around. We need to take a look at these documents and seriously consider amending the Byalws.
Other Business

The question arose: Should we consider finding a project manager for a reasonable cost?  Many Commission members are overwhelmed and feel they don’t have the time to devote to long meetings and other BVSB obligations.  A Project Manager would help organize and decrease time spent overall by all Commissioners. It was agreed that this item be on the agenda for our next meeting.
 The meeting was adjourned at 9:55 pm.

                                                                                        Respectfully submitted,

                                                                                         Kathleen Goodier

Our next meeting will be on August 27, 2009, at 7:30 pm at Pennsbury Township. 
