Notes from the Brandywine Valley Scenic Byway Commission Meeting
 September 14, 2009 
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Call to Order 
              The meeting was called to order by Vice Chair Debbie Reardon at 7:37pm. In attendance were Tom Nale and John Haedrich of Kennett Township, Alma Forsyth of Pennsbury Township, Kathleen Goodier and Debbie Reardon of Chadds Ford Township,  George Zacharkiw of Pocopson Township, Lois Saunders, BVSBC Consultant, and Suzanna Barucco of Kise, Straw and Kolodner.  As there was not quorum present, no decisions or votes could be made.

Advisory Committee Meeting 9/17/09

Attendance was reviewed. Two advisors could not come, and two have not been reached. Four are confirmed. It was agreed that if Gail Van Gilder could not attend from the Delaware Byway we would try to find someone who could represent their interests.


Suzanna Barucco reviewed the presentation. She would spend about 30 minutes on introductory comments and reviewing the previous Advisory and Public meetings. She will recap observations about the corridor and the vision for the Byway.  She will discuss what we have done since the meeting. She envisions spending the remainder of time encouraging conversations among the Commission and Advisors.  She plans to focus on:

· Decision on Intrinsic Quality(ies): scenic and/or historic

· Discussion of the Byway story – celebrating the unique aspects of the Byway

· Solicit input on the Goals, Objectives and Strategies Matrix

· Solicit input on the draft CMP


John Haedrich recommended handouts that would guide conversation and help the Advisors process the mass of information they were sent.  Suzanna assured him that she would guide and lead the discussions.  It was agreed that we would try to find out from the Advisors if the CMP was heading in the right direction.  The meeting must be structured for time, and time should be given to unstructured input on the materials they were sent (CMP, Table of Contents, Matrix, and themes.)
Proposed Planning Commission Meetings

The Commissioners voiced confusion over the Planning Commission meeting schedule.  Meetings had not been confirmed in Chadds Ford and Kennett, resulting in a delay.  It had been previously agreed that KSK would contact the Planning Commissions and confirm placement on the agenda.  This had not been done.  Suzanna asked that each Commissioner contact their Township and ask to be placed on the agenda at the next possible Planning Commission meeting. 


KSK will contact East Marlborough and let them know that if they have any questions or comments on the materials they can contact KSK.  Debbie clarified that although the realignment of Route 52 in the future will remove East Marlborough from the Byway, they are currently on the Byway and have agreed to be part of the Commission.
Contract Compliance and CMP Schedule


Tom Nale and John Haedrich have been reviewing our money situation and the PennDOT engineering agreement.  Suzanna stated she has not reviewed the contract recently.  The agreement is specific in that any changes in the time frame (which was 13 months in 1/08) had to be sent in writing from KSK.  The Commission asked Suzanna to write a letter stating that the scope of work has not changed, but the time frame has shifted.  We will write to PennDOT and ask for an extention.  John agreed to contact District 6 by phone to let them know that we noticed the problem and are working to correct it. He further recommended revisiting the engineering agreement.

Suzanna stated that KSK cannot afford to work on this project past November 20.  It was the belief of the Commissioners that the delay of Planning Commission meetings made the proposed completion date of the CMP (November 20, 2009) impossible.  A second Public meeting still had to take place but could not occur until all Planning Commission meetings have been held.  Suzanna insisted that the project would have to be completed on November 20; as it was, they were attending the Planning Commission meetings and BVSBC meetings without charge.  The public meeting that was roughly scheduled for October 1 has been tentatively moved to November 17.
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Suzanna stated that they have completed tasks 1-6 with the exception of the Advisory meeting, Planning Commission meetings, and the second Public Meeting.  She feels the project got off to s slow start and that monthly meetings with the Commission were not part of the contract.  She noted that six months were spent revising the existing conditions and that delayed the project considerably.  She asked the Commission to give her a timeframe in which we can complete the project.

The idea was raised to have KSK complete the public meetings and complete a second draft of the CMP by November 20.  At that time, KSK could stop work while the Commission reviews the document with a more reasonable deadline in place.  Lois commented that usually plans go through many iterations before they are in an acceptable form.  The current schedule does not allow for that.  Suzanna will raise the idea to KSK.  


The Chester County Visitors Bureau has requested to see the draft in its current form.  John will work with Suzanna to put the necessary information in place to meet the guidelines set forth in the grant.  

Review/Approval of Minutes – August 27, 2009 BVSBC Meeting 
and September 9, 2009 special meeting notes
As there was no quorum present, minutes will be reviewed at the September 24, 2009 meeting.

Treasurer’s Report

As there was no quorum present, the Treasurer’s report will be given at the September 24th meeting.  Tom distributed KSK invoice #11.  Invoice #9 is in the process of being paid.  Tom has submitted all documentation to the Chester County Visitors Bureau to complete the grant.  Debbie thanked Tom and John for all their work with the CCVB.
New Business


Debbie Reardon announced she would not be available to attend the Advisory Committee Meeting on September 17.  It was agreed that John Haedrich will conduct the meeting on behalf of the BVSBC.

Adjournment

At 10:19pm this meeting was continued as business had not been completes as there was no quorum present. 

 Respectfully submitted,

                                                                                         Kathleen Goodier

Our next meeting will be on September 24, 2009, at 7:30 pm at the Pennsbury Township Municipal Building. 
