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MINUTES Continuation of September 14, 2009 Meeting

Call to Order

The meeting was called to order by Vice Chairman Debbie Reardon at 7:34 p.m.  In attendance were John Haedrich and Tom Nale of Kennett Township, Dan Hill of Birmingham Township, Debbie Reardon of Chadds Ford Township, John Haedrich and Tom Nale of Kennett Township, Alma Forsyth of Pennsbury Township, and George Zacharkiw and Bruce Yelton of Pocopson Township.

Also present: Lois Saunders, BVSBC Consultant.
Review and Approval of Minutes


The minutes from the August 27, 2009 meeting were approved upon a motion from Tom Nale, seconded by Alma Forsyth.  The Notes from the special meeting on September 9, 2009 were approved as presented.
Treasurer’s Report
Tom Nale distributed a report for September. The balance of money will be used for CDs.  Chester County Visitors Bureau has approved our work and is forwarding the last $7,000 to us.  Our PennDOT contract has expired and we need to get an extension approved.

Beginning Balance                    
$58.06
           
Income                                           
$16,482.39
transfer of 3 CDs 8/31/09
           
Expenses                                          
$9,441.98
PennDOT invoice #9






$11,802.47
KSK invoice #9

          
Ending Balance                                
$14,179.96
as of September 24, 2009

KSK Invoices Total Billing: $135,221.30 (20% = $27,044.26)

CD’s: 1@ $5,494.47
Total interest income as of 9/24/09 = $1,938.19
The Continuation of the September 14, 2009 meeting was adjourned.

Brandywine Valley Scenic Valley Commission

MINUTES September 24, 2009 Meeting

Call to Order

The meeting was called to order by Vice Chairman Debbie Reardon at 7:34 p.m.  In attendance were John Haedrich and Tom Nale of Kennett Township, Dan Hill of Birmingham Township, Debbie Reardon and Kathleen Goodier of Chadds Ford Township, Alma Forsyth of Pennsbury Township, and George Zacharkiw and Bruce Yelton of Pocopson Township.

Also present: Lois Saunders, BVSBC Consultant.
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Announcements


Some designated meeting dates for the remainder of 2009 may conflict with holiday plans.  We may need to change or cancel the dates which will require notice.

KSK supplied Commissioners with a revised schedule today. 


Dan may be able to resume the duties of Chairman in October. Many thanks to Debbie for all of her hard work.

Review and Approval of Minutes

The minutes from the September 14, 2009 meeting were approved upon a motion by Tom Nale, seconded by John Haedrich.
Treasurer’s Report


The report was reviewed in the Continuation of the September 14, 2009 meeting earlier in the evening. East Marlborough still hasn’t paid its dues.  Debbie reported that Joanne Hall Conroy emailed that she would be unable to come to the meeting tonight.  
Birmingham Township Planning Board Meeting Report


Dan Hill reported that Suzanna Barucco and Elizabeth Lankenau from KSK attended the Planning Commission meeting. He also attended. Suzanna made a brief presentation and briefly discussed the BVSBC and explained the CMP process.  The matrix was discussed, but the Planning Commission ultimately seemed confused by the presentation.  The presentation and ensuing discussion took about 45 minutes.  KSK took notes to send to the PC chair for confirmation, then will send to the BVSBC.

Certain recommendations were discussed by the BVSBC:

· Strategy sessions should be held before future PC meetings. Negative issues can be overwhelming and can skew feedback.

· The message to the PCs should be planned carefully and framed properly.

· Visual aids should be used.  They were already created for the first Public Meeting.

· The matrix should offer particular projects rather than processes.  This might have made the PC understand the goals of the BVSBC, and might have helped engage them. This was also mentioned by the Advisory Committee during the meeting on September 17th.

KSK/District 6 Contract Update

Due to the lapse of the PennDOT Engineering Agreement (the contract) and upon order from District 6, the BVSBC has asked KSK to stop work.  John Haedrich distributed a timeline to review and clarify recent happenings.  The Commission agreed that a meeting with District 6 should take place quickly.  We should then meet with KSK.  Before this meeting with District 6 takes place, there should be a work session to strategize.

The timeline sent by Suzanna Barucco was discussed:

· It presumes and hinges upon a new contract by the end of October. If that does not happen, the timeline will be thrown off.  

· The Planning Commission meetings need more work and there is no time in the timeline to help create a more acceptable presentation. 

· Planning Commission meetings are not confirmed and some do not meet in December.

· There is only allotted time for one CMP draft iteration. There will need to be more.
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· KSK needs to review the Advisory Commission comments and alter the draft accordingly before future BVSBC edits.  The changes recommended may be major.
· Ideally, KSK would look at the Advisory Comments, edit the CMP draft, give that to the PCs for discussion, then BVSBC edit, create another CMP draft, make final minor edits, then a final draft.

Advisory Committee Meeting Discussion
Notes of the meeting have been distributed by Kathleen Goodier and Alma Forsyth. Please send any additional notes to Kathleen.  She will consolidate the information and send it to the entire Advisory Committee. These notes will be sent to KSK once the contract is renewed. Kathleen will also send an email to the Advisors who attended the meeting to thank them for their feedback and time. 
John Haedrich stated that while leading the discussions at the meeting, he tried to get feedback on the overall impressions of the draft.  The Commission is concerned that the Advisors’ recommendations would require a complete overhaul of the draft.

Recollections from the meeting included:

· Nail the Intrinsic Qualities down in a work session ASAP.

· Construct the CMP to reflect the ‘traveler’s experience” along the Byway. The draft gave no sense of character.
· Using the context of “traveler’s experience” carries a different connotation than “tourism.”  We need to remain emphatic that we are not encouraging mass tourism.

· PennDOT will have to review and approve the CMP.  Jackie Koons-Felion was clear on how she would do this using the “Fourteen Points.”

· We need to resolve the issue of National Designation and include why we will or won’t be seeking the designation in the CMP.

· The draft does not reach any conclusions.

· The BVSBC would recommend that each Township would consider National Designation.  The individual municipalities and Supervisors would have to make the final decisions.

Adjournment


The meeting was adjourned at 10:05pm.
                                                                       Respectfully Submitted,  
                                                                       Kathleen Goodier, BVSBC Secretary
Our next meeting will be on October 12, 2009 at 7:30 p.m. at Pennsbury Township Municipal Building.
