Brandywine Valley Scenic Byway Commission

Meeting Notes for the Week of 10/26/09

Issued 11/04/09

This note gives an update to the progress that the BVSBC has made on preparing for meeting with District 6-0 and KSK to review the work to be done to complete the CMP project.  Also, by this note we request that PennDOT confirm the options available to us as we consider the best route to complete this project.

 The Oversight Team Committee met on Tuesday (10/27) and Thursday (10/29) to further the design of the interaction with KSK.  We envision a two hour meeting with the first hour being the BVSBC presentation of background, description of work accomplished to-date, and items to be completed.  This would be followed by a statement from KSK and general discussion for the balance of the meeting.  We would end by identifying possible next steps in this process. We anticipate that the meeting could take place in the last half of November.

 Members present on 10/27/09 – Forsyth, Yelton, Nale, Haedrich, Saunders, and Zacharkiw.

 Members present on 10/29/09 – Forsyth, Nale, Haedrich, Saunders, and Zacharkiw.

 On 10/28/09 the Commission received notice of organizational changes and municipality concerns that pose a significant concern to our members.  We are focusing energy on this issue and it is taking away time from our pursuit of the CMP effort.  We will do our best to keep the CMP on track during this challenging period.

  During our 10/13/09 meeting with PennDOT, three options were identified as possible solutions to complete the CMP project.  We would like District 6-0 to review that our understanding of these options is correct.  Also we ask that District 6-0 review this within PennDOT and confirm that the existing agreements with PennDOT and with FHWA permit us to pursue any of these options.  We request that District 6 provide written confirmation back to us so that we can be properly informed in our decision process and our representing this situation to our member municipalities. 

 

Options available to complete the BVSBC CMP Project

Option 1
*Determine what needs to be done to fulfill the requirements of the old contract.

*Meet with KSK, and PennDOT, District 6-0 to inform, agree, and negotiate on these terms. 

* Develop a new "sole source" contract with KSK.

*As we continue to work on successful completion of CMP. District 6-0 would intervene if progress breaks down again.  This could result in project progress review meetings with KSK and District 6-0.

 Option 2
*BVSBC will use another consultant and terminate the relation with KSK.

*Create another RFP and go through the process of advertising, interviewing and hiring another Planner under a "Third party Engineering Agreement".

Option 3
*BVSBC finishes the project.  

*We could work as a business.  

*Business platform to be clarified with PennDOT and/or District 6-0  to manage the federal funds. 

 

Notes on funding and obligations as discussed in the 10/13/09 meeting.

· We are under no legal obligation to pay for work done now that the contract has expired.

· There is no additional money in Federal or local entities for this project. 

· The money left in our account is all we have to finish the BVSB CMP under any option.

· To keep our Federal account active (reimbursements), we must keep the project active, including invoice submission to District 6-0.

· The FHWA funds would continue to be available for several years.    

